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RegAudit

Your register says you
are compliant.
We test whether you
really are.

The Reality Check for Enterprise Compliance

www.teamleaseregtech.com | +91 9899245318

tel:9899245318


India's compliance landscape has
changed faster in the last five
years than in the preceding two
decades. Most compliance
programmes have not kept pace.

79%

Non-compliance is not the exception in Indian enterprises. It is
the default state. Most organisations discover this only at the
point of regulatory action, when remediation is no longer a
choice but a settlement.

DID YOU KNOW?
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69,233
Compliance obligations sit across
India's three tiers of government
and seven categories of law. Most
enterprises track fewer than half.

22,000+
Compliances carry imprisonment
provisions attached to named
directors and officers. Not the
company. The individual.

13,000+
Regulatory changes every year. 
That is 31 updates your team is expected
to catch, every single business day.

Was the best compliance
score we have ever recorded
on the ground. Not the
average. The best. Most
enterprises score lower.

Rishi Agrawal
Co-founder & CEO, TeamLease RegTech

Tamil Nadu govt orders
permanent shutdown of Sterlite
copper plant in Tuticorin

Vizag gas leak: Local protest for
closure of LG Polymers amid
Andhra Pradesh DGP’s Visit

Central Pollution control body
orders closure of 2 units of
Mahagenco’s Parli Plant



T H E  C A T E G O R Y  C O N F U S I O N  T H A T  C O S T S  B O A R D S

Not all audits are compliance audits.
Statutory, secretarial and internal audits are critical, but none of them substitute for
one. Only one tests the law of the land.

The law names the individual, not only the company.
Under the Companies Act, Factories Act, EPF Act and Environment (Protection) Act, personal penalty,
prosecution and imprisonment attach to directors, occupiers and officers-in-default. A compliance gap is a
personal liability question for your board, long before it becomes a company issue.
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P R E S E N T I N G

RegAudit

An independent, on-ground audit of every applicable
law, licence and location across your organisation,
built to uncover hidden compliance risk before a
regulator does.

I N D E P E N D E N T  ·  O N - G R O U N D
·  C O M P L I A N C E  A S S U R A N C E

?

Mitigate regulatory
risk

Protect management

Identify compliance
gaps

Financial Accuracy Corporate Law Process Adherence

Financial statements,
taxation and books of
accounts.

STATUTORY AUDIT SECRETARIAL AUDIT INTERNAL AUDIT

Companies Act, SEBI and
governance compliance

SOP adherence and
operational risk.

The Law of the Land

COMPL IANCE AUDIT

Every applicable central,
state and local regulation.



From a quick health check to a
full gap assessment across your
organisation and its vendors.

O U R  A U D I T  O F F E R I N G S

Compliance Health Check

Legal Compliance Audit & Gap Assessment

Vendor Compliance Audit

Detailed understanding of your business
       activities and operations

Comprehensive assessment of applicable
       acts and compliances

Finalisation of Acts across Central, State, UT
and Local government

Verification of licences, registrations, NOCs,
consents and permissions
Physical verification of infrastructure &
facility requirements
Review of records, returns, documents &
compliance evidence

Comprehensive compliance framework
built for your vendor base 
Thorough review of applicable
compliances for corporate vendors

Identification of industry-specific
compliance requirements
Licences, registrations, consent orders 

       & permissions verified
Compliance status review with a Gap
Report

Identification and documentation of
non-compliances and gaps
Comprehensive Gap Report with
corrective actions
Key observations presented to
Management and the Board

Detailed audits to assess vendor
compliance and identify gaps
Periodic monitoring and reporting of
vendor compliance status across
locations

Quickly understand where you stand

Identify and close compliance gaps

Extend oversight across your vendor ecosystem
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Employee
Training

Fire Extinguishers,
Testing & Training

Records

and many more...

First Aid Box &
Schedule H

Drugs

Safety &
Welfare (PPE)

Washrooms
Hygiene

Electrical
Safety

Waste
Management

Equipment
Calibration

Housekeeping &
Cleanliness

Emergency
Exits

What gets
Audited?
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How is the audit conducted?
O U R  M E T H O D O L O G Y

A proven, five-step approach from understanding
your business to a board-ready report.

01

02

03

04

05

Business Understanding & Discovery

Compliance Applicability Assessment

Preliminary Document Requirement

Kick-off meeting with key stakeholders using the Business Discovery
Questionnaire

Analysis of information sought and clarifications obtained

Preliminary document requirement list shared for review

Detailed discussions with the business head to understand operations and key
processes

Assessment of compliance applicability across every legal entity and location

Soft copies collected upfront to reduce on-site audit time

Location Visit & Draft Report Discussion
Audit team visits every relevant location: plants, warehouses, offices

Required documents reviewed on-site; a draft Gap Report prepared

Draft discussed with the location team; management responses
incorporated

Finalisation of Report
Draft report released to management; final responses incorporated

Final Compliance Report issued

Key observations presented to Management and the Board

Alignment on audit scope, methodology, timelines and roles

Preparation of the draft compliance checklist
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28 States

8 UTs

SCOPE OF WORK & REVIEW COVERAGE

REVIEW  PERIOD Quarterly Half-yearly Annual Customised

LOCATIONS COVERED

Corporate /
Registered Office

R & D
Centres

Regional /
Zonal Centres

Mines & Mining
Sites

Sales / Branch
Offices

Warehouses &
Distribution

Factories &
Manufacturing

Labour Laws

Finance & Tax Laws

Employment records & registers

GST Compliance

Professional Tax compliance

Consent to Operate / Establish Principal Employer registration

POSH & employee benefits

Statutory environmental returns
Vendor statutory obligations

Wages, overtime & leave
compliance

TDS / TCS compliance

Statutory payments
Financial records &
documentation

Waste segregation  compliance Contractor licenses

Statutory notices & returns
Air & water pollution permissions Wage & statutory benefit

compliance
Working hours & welfare
provisions

Environmental monitoring records
Contractor registers & records

EHS Laws Contract Labour Laws

Secretarial Laws Infrastructure & Facility
Companies Act & MCA
compliances 

Building & occupancy approvals

Statutory registers, records &
disclosures 

Fire NOC & utility permissions

Machinery & equipment
certifications

Board, Committee & General
Meeting compliances 

Electrical, lift & boiler approvals

SEBI LODR & listed entity
compliances 

DG Set / Generator Permissions &
Compliance 

Powering Compliance at Scale, Every Single Day

Business Entities Managed

Active Enterprise Users

Compliance Instances / Year

Establishments Tracked

Industries Covered

Legislations & Regulatory Instruments

3,300+

60,000+

2.5 Crore

19,000+

45+

11,000+
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Start with
one
location.
One plant, warehouse, or corporate
office — scoped as a baseline. Four to
six weeks to a board-ready risk register.
Indicative pricing shared upfront — no
committee required before the first
conversation.

Request a RegAudit

Schedule a conversation with our team

T R U S T E D  B Y  I N D I A ' S  L E A D I N G
E N T E R P R I S E S

M A N U F A C T U R I N G  &  A U T O

P H A R M A , F M C G  &  C H E M I C A L S

M E T A L S , E N E R G Y  &  I N F R A S T R U C T U R E

RegAudit
I N D E P E N D E N T  ·  O N - G R O U N D  ·
C O M P L I A N C E  A S S U R A N C E

GET IN TOUCH

sales@tlregtech.com    .     +91 98992 45318    .     www.teamleaseregtech.com

Ahmedabad · Bengaluru · Chennai · Delhi-NCR · Hyderabad · Kolkata · Mumbai · Pune
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